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BAE Systems – ES Sustainability journey line



ES Sustainability highlights

Energy & Utility Cost Savings 

• Reduced total energy usage by 30.1M KWh since 2010

• Reduced total water consumption by 38.7M gallons since 2010

• Carbon reductions of 10% since 2010 (Scope I & II)

Utility Cost Take-Out (UCT) program (est. 2005)

• Delivered >$650K  in CTO for 2013

• Monthly A/B team meetings reporting CTO /sharing best 

practices

Manufacturing Operations Engagement (MOE) program (est. 2013)

• Identified $231.6K in savings,$42K executed

• Engages Manufacturing in CTO process



BAE Systems

Sustainability Employee Engagement & Community Outreach

Get everyone …Rowing In The Same Direction

ES Sustainability highlights



General awareness training

• Global Sustainability website

• Sustainability Awareness Training

 For all employees

 Computer web-based

 Company accredited

• Conduct sector-wide Earth Day & Energy Day Events



Manufacturing employee awareness



*Common sense will apply in all cases. No one 

expects damage to product, safety hazards or failure 

to deliver quality product on time. However, with 

reasonable coordination and cooperation, we can 

learn, grow, conserve, save and develop revenue with 

these types of actions. All these efforts help prevent 

the total collapse of the local area electrical grid. 

(SMART GRID)

• Decrease electrical load when the grid is in high stress

• Receive compensation from utility company

• Manufacturing Awareness 

Results:

• Provides additional revenue 

• De-stresses grid to avoid failures/blackouts

• Micro-smart grid 
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Employee Energy Impact
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Employee Energy Impact



Recycling Initiatives



Encourage and motivate

• Innovative education

“Recycle, Recycle, it’s not hard to do, 

you can reduce the pollution and help 

the world too.” 

**Cartoon courtesy of Vision Services Plan (VSP)



BAE Systems sustainability awards and recognitions



• Seal of Sustainability
• Awarded by Sustainable Business Institute at U.S. Capitol on April 19, 

2010, for overall corporate sustainability achievements

• MVP2 Award
• Awarded by National Pollution Prevention Roundtable for Carbon Reduction

• Building Operating Management – FMXcellence Award

• BAE Systems Chairman’s Awards
• Bronze & Silver Winner, Gold Nomination - Utility Cost Take Out Process

• Bronze & Silver Winner, Gold Nomination – Austin Water Reclamation 

Project 

• Bronze Winner – Building Energy Management System

• Bronze Winner – Carbon Reduction Program
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Awards and recognition





Sustainability team graphic 
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Identified Potential Cost Savings of $100K -200K 



Sustainability Committee – Identified ancillary benefits

Supporting multiple Corporate Initiatives: 
Diversity & Inclusion

Great Place to Work

Employee Engagement

Corporate Responsibility



Sustainability Committee – Purpose and charter
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Sustainability Committee – Team 

The diversity of the group 

opened our aperture for 

additional & non-traditional 

sustainability opportunities



Sustainability Committee - Format 
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Committee established for 5 months with  12 projects  

with $100-200K in savings identified



Sustainability Committee – Project prioritization overview



Sub-Committee proposal template



Sustainability Committee – Project timeline

• 12 Sustainability Projects Identified

• ~ Half to be implemented in Q1

• Second half will begin implementation in Q2

Total Estimated Potential Cost Savings of $100K – 200K



1. Network Printer Reduction

2. Excess Material Reduction

3. Enhance Carpooling Program

4. Install Air Curtains – Loading Dock Area

5. Compact Server Room

6. Augment Communications

7. Improve Recycling Program

8. Site-wide Sustainability Training – ST001W

9. Implement Compost/Community Garden

10. Supply Chain – Review packing for reduction of waste

11. Sustainable Opportunities with Site Consolidation – Kiosk Implementation

12. PC Energy Management

Sustainability projects
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Sustainability Committee - Project example

Network Printer Reduction

• Team recognized opportunity to reduce the number of Network Printers on site

• Audit Performed: 

• 130 Network Printers

• 40 – 60 Printers could be removed 

• $1K per printer in maintenance savings

• $40K -$60K total in savings identified 
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Sustainability Committee - Project example
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Sustainability Committee - Project example
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Community garden implementation 



What can you do?
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Senior Management/Leadership

Support & Promotion

• Support

• Promotion Human Resources

Change Management

• Education

• Clean Air NY Programs

• Information Programs

• Community Relations 

Support

Purchasing

Materials & Resources

• Sustainable purchasing

• Energy efficient purchasing

Information Technology

Energy Efficiency

• ENERGY STAR 

equipment

• Data center efficiency

• Sleep Modes

• Computer shut-off 

policies

• Video conferencing

Energy Team

Measurement & 

Benchmarking

• Baseline Energy 

Consumption

• Benchmarking

• Promotions & Campaigns



Questions?



Questions?

Morgan Rooney -
Morgan.Rooney@baesystems.com


