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Why green cleaning? 

•  Janitorial workers have highest rates of 
occupational asthma (625 cases per million). 
More than twice the rate for any other occupation.  

[SOURCE: F. Reinisch et al., "Physician reports of work-related asthma in California, 1993-1996,“ 
American Journal of Industrial Medicine, Jan. 2001, vol. 39, no. 1, 72-83. ] 
 

•  Exposure to hazardous chemicals can be 
reduced by 20-70% by changing purchasing 
practices 

[SOURCE: Environmentally Preferable Purchasing Pilot Project. 1993. City of San Francisco ] 

 
•  3,000 high-volume chemicals: 7% have complete 

toxicity data, 43% have no data. 
[SOURCE: U.S. EPA, Chemical Hazard Data Availability Study, High Production Volume (HPV) 

Chemicals and SIDS Testing ] 
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Green cleaning with SF’s municipal staff 
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•  City agencies only 
•  Commodity contracts only 
•  Purchases restricted to “approved list” 
•  Prioritization 
•  Reporting  
•  Waivers 
•  Training & outreach 

2005 Ordinance Requirements 
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• Cost 
 

• Performance 
 

•  Impact 
– Worker health 
– Environmental 
– Social 

City 
Purchaser 

Green 
Teams 

Dept. of the 
Environment 

Green Purchasing in San Francisco: 
Program Structure 
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SF Approved List 
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•  Green Teams! 
•  Reality checks 
•  Performance testing 
•  Buy-in 

Stakeholder participation 
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Metrics 
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•  2010 survey of 383 products (green & conventional) 
 

•  Prices equivalent for green vs. conventional  (!) 
 

•  RTU products 15X more expensive than concentrates 
 

•  Aerosols 27X more expensive than concentrates 

Product Cost 

from “The Real Cost of Green Cleaning” 
http://www.sfenvironment.org/downloads/library/the_real_costs_of_green_cleaning_v6.pdf 
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Product Cost (cont’d) 
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 Custodial Strike 
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Greening Custodial Companies 

Custodial  
Staff Health 

Public  
Health Environment 
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•  Green product list is not 
enough 

•  Green practices are just as 
important 

•  Need for multi-lingual training 

•  Access to free non-product 
specific training 

Demand for green cleaning training 
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EPA Source Reduction Grant 

1.  Curriculum 
Development 

2.  Pilot Program 

3.  Green Business 
Standards  
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SF’s Commercial Custodial Companies 
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1. Stakeholder Group 

Custodians & 
Supervisors 

Custodial 
Owners & 
Managers 

Public Health 
Advocacy 

group 

Property 
Managers 

Vendors/
Distributors 

Custodial 
Unions 

Government 
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2. Stakeholder meetings 
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3. Conclusions from  
stakeholder meetings 

•  Multi-lingual 
– Cantonese 
– Spanish 
– English 

•  Adaptable/Flexible 

•  Training Videos  

•  Information for 

supervisors 
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4. Curriculum Development 

Design 

Develop 

Implement Evaluate 

Review 
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5. Smaller Focus Groups 
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6. One on one meetings 
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7. Surveys 
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Multi-lingual Training Videos 
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Module 1: Intro to Green Cleaning 
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Module 2: Dusting & Polishing 
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Module 3: Floor Care – Cleaning 



SFEnvironment.org 

Module 4: Floor Care – Resurfacing 
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Module 5: Carpet Care 
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Module 6: Restrooms 
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Module 7: Kitchen/Food Areas 
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Module 8: Closing & Thank you 
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•  http://www.sfenvironment.org/sf-green-
cleaning-videos-english 

 

please click on highlights  
 
•  http://www.youtube.com/watch?

v=CY_kTbUBoQo&feature=player_embedded 
 

Custodial Training Videos 
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Supplemental Multi-lingual Material 

Flash Cards 
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Pilot Program 

Profile of participating programs 
 
•  2 Large Companies: 101-170 Employees 

 
•  2 Medium Companies: 20-100 Employees 

 
•  2 Small Company: 2-19 Employees 
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•  Several Spanish and Cantonese speaking 
custodians 

 
•  Why Participate? 

– Hands on training and consultation 
– Show case business 
– Health of employees 

Profile of participating programs 
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Live Training 
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Review and Recommend Products 



SFEnvironment.org 

Product Recommendations 
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SF Approved List 
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Custodial and Company Survey 
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•  Access to green cleaning products- 97% 

•  Like using green cleaning products- 97% 

•  Thought green cleaning products work as 
well as traditional- 80% 

Custodial Survey 
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Green Business Standards 
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Questions? 

 
Swati Sharma 
Swati.Sharma@sfvog.org 
415-355-5005 
www.SFEnvironment.orgGreenCleaning 
 

 
Chris Geiger 

Chris.Geiger@sfgov.org 
415-355-3759 

www.SFApproved.org 
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Precautionary Principle 

≠ Is it legal? 

≠  Is it safe? 

 
= Is it necessary? 


