
“Make” People Do Good (Sometimes via Social Media) 
 
 
I’ll see your Q’s sooner if you  
go to tweetchat.com/room/FunAndDraconian  
or scan this QR code with your phone: 
 

Jessian Choy 
	
  

 
 
If I have boogers, tweet to @FunAndDraconian. 



Tweet what you liked so I’ll do what you like 

Automatically adds #hashtag 



This talk is different from: 
 
• My past talks 

•  Social media trainings I’ve attended 
 



 
To change people who: 
 
•  Don’t want to engage 
 
•  Are thinking about change 

 
•  Are ready to change 

 
To see how we “make” SF City staff buy green 
 
Tips to negotiate or deal with hecklers  
(more fun to role play face-to-face) 

30 min. video or contact at FunAndDraconian.com 



Agenda: 

•  Make it hard to do wrong 

•  “Make” them do good without wasting your breath 

•  What to say and how to say it (in general and to “make” them  
be green) 

•  Get them to your site via videos, Facebook, Twitter, Tumblr 

•  They clicked. Your site better be cool.  

•  Be old school (but with color, even for contracts) 

•  Embarrassing stories to make us act now. 

•  Q&A.  Enter raffle or get this video: bit.ly/rate-this-talk 



What happens in this webinar 
 stays in this webinar 



Telling people  
why and how  

to do the right thing 



 

…does not  
significantly change people. 

* Doug McKenzie-Mohr, Ph.D 



Be draconian 
(strict). 

 
Make it hard  
to do wrong. 



I can see  
if you’re paying attention 



Put a picture of eyes 
or a mirror  

where they do the wrong thing. 
 
 

'Drunk Tank Pink' by Adam Alter 



Make them  
do good 

with incentives 



Weigh Less, 
Pay Less 

Whole Foods Offers Discount  
 
 
 
 
 
 

-Jezebel.com 



Talk like TED 



Photo: James Duncan Davidson 

Talk Nerdy to Me  
 
“Sure, you can say 
 "spatial and temporal,"  
but why not say "space and time."  



   
Photo: Ryan Nash 

Your body language shapes who you are  
 
(How to be confident or fake it until you make it)	
  



Start with a quirky 
story of how you 

do good 



The 
 crazier,  

weirder,  

raunchier,  
stinkier  

the image,   
the easier it is to recall. 

 
 

-Joshua Foer, TED.com video 





Be fun 



 
invite them to a 

Happy Hour with Mocktails  
 
 
 

Instead of inviting them to  
a meeting, training or workshop 

	
  



“Rather than saying  
people aren’t interested… 

say,  
 

‘I’m not doing a great job of  
telling the story… 

 
Nail it with…a great one-liner.“ 

 
 

Eli Pariser, CEO, Upworthy 
 



Upworthy noticed that much… 
that gets shared online is built on cute animals… 

 
Create “a curiosity gap” — a need to 

know more that prompts the impulse to 
click on something. 

 
(like TheOnion.com) 

 
-NY Times  

 



I just learned there are  
Comedy Colleges. 

 
Let’s go! 



What to say 



If I ask you to  
try a small, strange thing… 

it gets you to stop and think.  

Then you’re more likely to try it. 
 

http://n.pr/OVVqcK 



To prevent illegal dumping, 
put a mirror on dumpsters 

with a sign like this: 



Don’t share 
%’s  

or charts 
unless… 



…it’s of people who  
do the right  
(not wrong)  

thing 



 
“Only 7% of 600 multinational 

companies  
give bonuses  

if executive meet green goals” 
 

Greening Executive Bonuses | @pritheworld  

 
 



Saying 
“42 multinational companies  

give bonuses  
if executive meet green goals” 
might motivate people more. 



Say what’s in it for them 
 



 
Toxic flame retardants can 

lower your IQ, make you antisocial,  
lower male hormones. 

 
http://nyti.ms/Us1F08 

 
 

See photo of man with laptop on donkey. 

 
 

Talk about flame retardants so people 
will laugh, care, try solutions. 



Get them to your site 
via videos, 

Facebook, Twitter, 
Tumblr 



People share science content because 
it makes them seem smart.  

 
People click on celebrity content 

because no one will know. 
 
 

businessinsider.com/chart-of-the-day-the-difference-between-what-you-share-
and-what-people-want-to-read-2013-3 

 



Your FB posts should be different than 
your tweets. 

 
Then fans have a reason to follow you 

on both. 
 

 on.mash.to/LvLadD 



“The faster you get back to people,  
the less brilliant you have to be”  

 
   

- Helen Gurley Brown, Editor, Cosmo  



Videos  
“make” people 

change the most 





Make videos for the 
youtube.com/dogooder 

awards 
	
  
Is	
  this	
  ecolabel	
  legit?	
  	
  See:	
  
h1p://greenerchoices.org/eco-­‐labels/
label.cfm?LabelID=24	
  



!



Facebook.com/goodneighborsusa 
goodneighbors.org 









NYCcondom tweets in the voice 
of a condom and conducts 
nightly searches for people 
tweeting about partying.  

 
 









Really easy to make a site in 
Tumblr 

Easy to make a site in Tumblr 



How can you engage 
your followers if they 

unfollow you? 
 



Always drive people to  
sign up for your email list  

because no one knows how long 
Facebook and Twitter will be around. 

 
What Every Business Owner Needs To Know | Laura Roeder 

 



They clicked your post. 
   

Your site better be  
cool. 





youarethecure.ca/crotcheskill by Alberta Government 













youarethecure.ca by Alberta Government 





Make your site 
interactive 







“Your body language shapes who you are.”  Photo: Ryan Nash 

Pier 2 Marketing 



Share testimonials from people 
who are just like the people 

you’re trying to persuade 



Op@onal	
  way	
  to	
  earn	
  the	
  Award:	
  	
  
	
  

Inspire	
  your	
  department	
  to	
  rate	
  products	
  
that	
  have	
  no	
  ra@ngs.	
  

Who	
  here	
  will	
  do	
  that?	
  	
  
	
  

Help	
  us	
  not	
  spam	
  you-­‐	
  	
  Check	
  off	
  a	
  few	
  boxes	
  
in	
  this	
  form.	
  	
  	
  

Rate green products at SFApproved.org: 
 



Keep them addicted to 
a happy face 



J 
 

The Destructive Influence of Imaginary Peers - NYTimes.com  

 
 

 

 Some people, of course, are 
above average.   Knowing 
that their peers are slackers 
might turn them into 
slackers, too. 
 This is called the 
boomerang effect, and it is 
real. Opower initially found 
that households that were 
saving a lot of energy 
relaxed their efforts once 
they know how other people 
were doing. But Opower 
officials solved the problem 
by providing rewards for 
good behavior.  Well, a 
computer did – the “reward” 
was a smiley face or two on 
their bill. 
“
Join the Club: How Peer 
Pressure Can Transform the 
World” 



Be old school  
(but with color) 



 
Get people to be healthier.  

Use color  
to show people where they stand  

 
green = you're doing great 

red = do something 
 
 
 

how color helps people change  
Thomas Goetz | TED.com  

 

	
  
They	
  divided	
  them	
  up	
  into	
  two	
  groups.	
  	
  They	
  had	
  a	
  low-­‐fear	
  popula@on,	
  	
  
where	
  they	
  basically	
  gave	
  them	
  a	
  13-­‐minute	
  presenta@on,	
  	
  
all	
  based	
  in	
  science,	
  	
  
but	
  told	
  them	
  that,	
  if	
  you	
  didn't	
  brush	
  and	
  floss	
  your	
  teeth,	
  	
  
you	
  could	
  get	
  gum	
  disease.	
  If	
  you	
  get	
  gum	
  disease,	
  you	
  will	
  lose	
  your	
  teeth,	
  	
  
but	
  you'll	
  get	
  dentures,	
  and	
  it	
  won't	
  be	
  that	
  bad.	
  	
  
So	
  that	
  was	
  the	
  low-­‐fear	
  group.	
  	
  
The	
  high-­‐fear	
  group,	
  they	
  laid	
  it	
  on	
  really	
  thick.	
  	
  They	
  showed	
  bloody	
  gums.	
  	
  
They	
  showed	
  puss	
  oozing	
  out	
  from	
  between	
  their	
  teeth.	
  	
  
They	
  told	
  them	
  that	
  their	
  teeth	
  were	
  going	
  to	
  fall	
  out.	
  	
  
They	
  said	
  that	
  they	
  could	
  have	
  infec@ons	
  	
  
that	
  would	
  spread	
  from	
  their	
  jaws	
  to	
  other	
  parts	
  of	
  their	
  bodies,	
  	
  
and	
  ul@mately,	
  yes,	
  they	
  would	
  lose	
  their	
  teeth.	
  	
  
They	
  would	
  get	
  dentures,	
  and	
  if	
  you	
  got	
  dentures,	
  	
  
you	
  weren't	
  going	
  to	
  be	
  able	
  to	
  eat	
  corn-­‐on-­‐the-­‐cob,	
  	
  
you	
  weren't	
  going	
  to	
  be	
  able	
  to	
  eat	
  apples,	
  	
  
you	
  weren't	
  going	
  to	
  be	
  able	
  to	
  eat	
  steak.	
  	
  
You'll	
  eat	
  mush	
  for	
  the	
  rest	
  of	
  your	
  life.	
  	
  So	
  go	
  brush	
  and	
  floss	
  your	
  teeth.	
  	
  
That	
  was	
  the	
  message.	
  That	
  was	
  the	
  experiment.	
  
What	
  we	
  did	
  at	
  Wired	
  	
  
was	
  we	
  went,	
  and	
  I	
  got	
  our	
  graphic	
  design	
  department	
  	
  
to	
  re-­‐imagine	
  these	
  lab	
  reports.	
  
Bandura	
  recognized	
  this	
  	
  years	
  ago,	
  decades	
  ago.	
  	
  
When	
  you	
  give	
  people	
  specific	
  informa@on	
  	
  
about	
  their	
  health,	
  where	
  they	
  stand,	
  	
  
and	
  where	
  they	
  want	
  to	
  get	
  to,	
  where	
  they	
  might	
  get	
  to,	
  	
  
that	
  path,	
  that	
  no@on	
  of	
  a	
  path	
  -­‐-­‐	
  	
  that	
  tends	
  to	
  work	
  for	
  behavior	
  change.	
  
So	
  on	
  the	
  top-­‐level	
  you	
  have	
  your	
  overall	
  results,	
  	
  
the	
  things	
  that	
  might	
  jump	
  out	
  at	
  you	
  from	
  the	
  fine	
  print.	
  	
  
Then	
  you	
  can	
  drill	
  down	
  	
  
and	
  understand	
  how	
  actually	
  we	
  put	
  your	
  level	
  in	
  context,	
  	
  
and	
  we	
  use	
  color	
  to	
  illustrate	
  	
  exactly	
  where	
  your	
  value	
  falls.	
  
Fear	
  doesn't	
  work.	
  
This	
  is	
  our	
  one-­‐page	
  summary.	
  
of	
  Albert	
  Bandura's	
  work,	
  	
  who	
  studied	
  whether	
  	
  
people	
  could	
  get	
  a	
  sense	
  of	
  empowerment.	
  	
  
The	
  no@on	
  of	
  efficacy	
  basically	
  boils	
  down	
  to	
  one	
  -­‐-­‐	
  that	
  	
  
if	
  somebody	
  believes	
  that	
  they	
  have	
  the	
  capacity	
  to	
  change	
  their	
  behavior	
  



Depts. spent $550k on  
toxic  

limited use or prohibited  
cleaners and lighting 

in 2010 
 



 
Get people to follow 
contracts, policies. 

 
Make colorful things they  

see and touch  
before they do the wrong 

thing.  
 







Many thanks to… 

 
 

GoodGuide.com  

for providing data of over 60,000 
chemicals.   

 
For free. 

 



Funny stories 
to make us 

act now 













youtube.com/earthhour 





! !

!
Youtube.com/	
  
jessianchoy	
  

Connect with me at FunAndDraconian.com  
to get this talk or my embarrassing dance or diary: 

Enter raffle by  
Earth Day, 4/22 

 Bit.ly/rate-this-talk 
  

Let’s follow each other and: 



“Make” People Do Good (Sometimes via Social Media) 
 
 
I’ll see your Q’s sooner if you  
go to tweetchat.com/room/FunAndDraconian  
or scan this QR code with your phone: 
 

Jessian Choy 
	
  

 
 
If I have boogers, tweet to @FunAndDraconian. 



Tweet what you liked so I’ll do what you like 

Automatically adds #hashtag 


