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How is H2E working with JCAHO?

• H2E has a grant from the US EPA that funded the 
development of an “Environmental Compliance and 
Improvement Guide” that aims to help healthcare 
professionals link environmental requirements more 
closely with JCAHO standards so that the maze of 
regulatory issues is more manageable

• The grant also aims provide education and training to 
JCAHO surveyors and healthcare professionals on 
environmental regulations.



Environmental Compliance Violations found 
in Region 2: Primarily NY and NJ



Regulatory Compliance in Healthcare

• Healthcare has flown under the regulatory radar for 
years…

• Mid 1990’s EPA had focus on Colleges and 
Universities  -- overlapped with university hospitals…

What they found:

• 1 out of 2 hospitals has a penalty violation

• Compared to 1 out of 30 in general industry



What does that have to do with 
Joint Commission?

• Shouldn’t JCAHO have told us or cited us?

• It must not be that important since JCAHO 
didn’t survey on environmental compliance.

• Confusing maze of who regulates what.

?

?

Inspected hospitals expressed confusion that despite 
just “passing” JCAHO, they still had significant 

compliance violations under EPA



Compliance…

• is NOT Voluntary…

• ‘Compliance’ is a term used for both JCAHO and other 
regulatory requirements -- JCAHO is typically reliant 
on other regulatory statutes for its elements of 
performance.

• BUT JCAHO Surveyors are not expected to be defacto
inspectors for other regulatory agencies, like EPA

• OSHA: Bloodborne
Pathogens, HazCom

• RCRA

• EPCRA
• CAA
• CWA

• SPCC
• DOT
• HIPAA



JOINT COMMISSION vs. EPA 
(or other regulatory agencies)

• How much money is spent in your 
organization preparing for JCAHO?

• Now, how much money is spent in your 
facility trying to meet EPA compliance 
obligations or developing pollution 
prevention programs?

• Now compare resource allocations…



Two Birds with One Stone

• While preparing for Joint Commission…
incorporate environmental requirements.

• Use JCAHO’s emphasis on Environment of 
Care (EOC) and environmental requirements 
to leverage resource support for environmental 
compliance and pollution prevention programs.

• Use environmental programs as performance 
improvement initiatives for the Joint 
Commission.



How does the JCAHO Guide Work?

JCAHO standards address an organization’s performance in key 
functional areas. Each standard is presented as a series of 
"Elements of Performance" (EP) -- expectations that establish 
the broad framework that JCAHO surveyors use to evaluate a 
facility's performance. 

Many of the environmentally relevant Elements of Performance 
fall under the Environment of Care (EC) standard, but others are 
included in the Human Resources (HR) and Leadership (LD) 
standards.

The Guide relates each JCAHO Element of Performance to 
specific federal regulations, to help facilities be in compliance 
with both. 



Symbols in JCAHO Guide

= Compliance

= Environmental Improvement

= Tools and Resources





Choose a Standard.



Leadership Standard: 
Compliance Counts



Joint Commission Standards and Elements of 
Performance



Compliance Language

Pollution Prevention Language



Understand the Links

Click on blue link: EPA Reference



Takes you 
straight 
to CFR 
citation for 
that 
requirement!



Understand the Links

Click on teal link: HERC Reference



Refers directly to other areas of the HERC website



Understand the Links

Click the green link: JCAHO Reference



The Green Links

• The Joint Commission divides the universe in 
one way (with a focus on patient safety); RCRA 
divides it another way (with a focus on 
managing hazardous waste).

• Some RCRA compliance bullets relate to 
several JCAHO EPs, so they are repeated 
(with minor variations).

• The green links take you to similar bullets in 
other JCAHO EPs, so you can compare similar 
compliance items in different contexts.



Other tools for JCAHO

• Write up Environmental Programs as 
Performance Improvement Initiatives 

• H2E has sample write-ups for 
Performance Improvement Initiatives on:

– Regulated Medical Waste Reduction
– Mercury Elimination
– Glutaraldehyde Elimination

• Willing to help develop more!!



Give us Feedback on the Guide!

• Still a draft.

• Is it useful?

• Is it confusing?

• Suggestions for additional tools 
and resources?
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